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Success Iin
2022

YCC introduced the sustainability action
planin August 2022, and in just 4 months
has already implemented the following

around YCC:

Lights off &
switch off policy
to turn off lights

and device

Reduced office
bins to encourage
recycling &

reduce plastic
waste

Active
Sustainability
Forum

Reduced paper
and ink use policy
for non-essential

printing

Energy efficient
bulbs

Approved
Sustainability
Policy

Bike2Work
scheme for YCC
employees

Sustainability
articles and social
media posts

Creation of the
YCC 7 Pillars of
sustainability

Enhanced
recycling
opportunities
around YCC sites

Carbon footprint
measured

In house cafée
(tenanted) largely
environmentally
friendly
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THINK BEFORE
YOU PRINT

Yorkshire Children’s Centre ; T S i g 11 Do you REALLY need to prin this?
1\ - I = : Can you print on both sides to save 50% of paper?

Can you print in black and white? (This uses less ink
artridges than colour or greyscale)

Hawe yau only printed exactly what you need?
(aveiding adverts, email signatures, etc.)

Can you rc_du.:e the number of copies? (For instance,
if two people share one handout)

Can the dacument be filled in electronically instead
of by hand?

Ifyou have been asked 1o print,
. & L CAN you promote
YCO's sustainability policy 1o avaid unnecessary
Printing in the future?

€an you update o1dersyuemsto-;o Paper free?
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Carbon
Footprint
Report

YCC completed a carbon calculator* to
measure YCC’s footprint as one
organisation and seek further
recommendations on improvements
that YCC could make to move towards a
more sustainable working environment.

*YCC used the NatWest Carbon Planner — Nov 2022

« A carbon footprint refers to the impact left on the environment by

people living and working on a daily basis. Each day people and
organisations make choices. If they choose to take an action
which emits greenhouse gases, this causes an impact.

A carbon footprint is a measure of the impact a company has on
the environment, presented as the level of greenhouse gas
emissions generated as a result of activities.

Information for each activity is captured and converted into
greenhouse gas emissions using carbon factors. This is then
presented as the amount of carbon dioxide equivalent generated.
For example, the amount of fuel used when driving a company
vehicle is converted into the total emissions associated with this
activity.
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Carbon
Footprint
Results

YCC’s footprint breakdown shows that
YCC emits 184 tonnes of carbon dioxide
per year [tCO2e stands for tonnes (t) of
carbon dioxide (CO2) equivalent (e)].
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Recommendations

Fuels and Electricity
Replace gas boilers with biomass boilers
Insulate buildings
Replace gas heating with ground source heat
pump
Install weather compensation controls on gas
boilers
Replace gas heating with air source heat pump
Switch to renewable electricity
Heat water by installing solar collectors
Install a combined heat and power (CHP) plant
Employee Commuting
« Support employees to use low-impact
transport
Waste - No actions
Materials
« Investin supplier technology
« Work with suppliers to reduce their emissions
« Set supplier requirements for materials
« Purchase alternative materials with lower
embedded emissions.
Company Vehicles
« Install fleet driving efficiency systems
Water
- Install water efficiency measures
Business Travel - No actions
Refrigerant Gas - No actions
Freight - No actions

Carbon
Footprint;

 Limitations of the Carbon Footprint

o Reliability & suitability
- Budgeting for Sustainability
« Planning for 2023



YCC's 2023 & | .
Sustainability/

Action Plan | :... @ =
Proposal

YCC will continue to focus on the 7 pillars O



Carried OVer from 2022

Actions that were postponed or started but not
compelted in 2022 when the action plan startet.

Taking the NatWest Carbon Footprint tool into
consideration

Further, Medium-Term Actions

New goals to be achieved in 2023 lJan-Dec 20235
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Action
Plan on
a Page

=

Paper-free steps

QW

reduce single-
use plastic

Set supplier
requirements

removal of water
coolers

©

Water-saving
initiatives

v/

BJC pupils

attending events

[\

Purchasing
alternative
Mmaterias

buying local
schemes

YWY,
al\'Ve

: 2 2 -
A y
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bio-diverse
garden

facilitate sustainable
commuting for staff

70

Reduce food
waste

community
anchor work

more energy
efficient bulbs

OI’
working with
suppliers

09% oo

7

working with
councils

promote
sustainability on
social media

connections
with partners

S

Re-measure
footprint (Dec
23)

O
AY (A

work to reduce
resistance to
change

ot

develop
sustainability into
existing services




All Things
Considered

Opportunities:
« Future-proofing systems
- Working with future generations (children and young

people)
« Cost-saving incentives

Challenges:
« Budgeting
Working in line with local plans & limitations of local
initiatives*
YCC’s longer-term site plan
Resistance to change
Building limitations

*Kirklees Council’s vision is to become carbon neutral (net
zero) by 2038.
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Discussion

Are the current 2023 targets realistic?
How can we achieve the 2023 targets?
What more can YCC do in 2023?

What will the main challenges be?

How can the sustainability forum be more involves/accountable
for the 2023 plan?
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Reflections:
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